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�l � �e �e��e�� �e �9��, �l
�u��l� �e �e��z���a �u�
�e���g� �e �a �e��l��n �e �a
�u��n��d �i��t�� �n��b��a��
�o� �l �e��e��e �o��n�� �u��
�h��e�� �n �o��r� �e �a
�i��n�� �e� �o��e��o �e
�a��o� �n��é� �é��z� � �a�
�e��d�� �e��i��r��e�
�o��c��a� �o�� �e�
�a��e��z�� �u� � �ñ�� �n��s
�a��a� �e��t��o �n� �l� �e
�r��e���s �u� �u��o�
�r��l���t� �e���m��a� �i��d�
�n� �e �a� �a��c��s �á�
�a��u��a��a� �e �a �i��o��a
�o��t��a �e� �a��.

Introducción

�l �6 �e �a��o �e
�9��, �l �o��n���t�
�h��e�� �a�� �e �a
�á��e� �e �a �i��i��d
� �l �e� �b��d��o �o�
�e��o���t�� �o��e �u
�a��n�� �u �e��u��t�
�u� �o��u��e��e��
�a��s �a�� �l �o��r�
�o� �a��s � �a�
�a��c��b�� �e�
�u��l� � �a��s �a��
�l �o��r�� 

�o�� �u��o �l �r��i��n�� �e �a �e�ú�l��a� �i��l�� �a��r�� � �n
�t��s �i���n��a��i�� �l �b��t��o �i��e �i��d� �l �i��� �s��r �n
�a�� �i��ó� �e� �a�� � �o��t��i� �n �u��o �o��r �o��l��.
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�l �i��o �X�� �a �s��d� �a��c��r��a�� �o� �n� �e��e �e �e��f��s
�l��a��s �n��r��n��t��o�� �a �c��e��c��n �e� �a��i� �l��á��c�� �a
�r���e��e �e��g��l��� �c��ó��c�� �a �á��d� �r��s��r��c��n
�e��o��g��a� �a �n��t��i��d�� �e� �o��r��o �n��r��c��n��, �a
�o��t��i��d �e��o��t��a� �n��e �t��� �s��c��s � �o� �u� �l �r��i��n��
�e �a �e�ú�l��a� �i��l�� �a��r� �a �l��a�� �o�� �n� �N��v�
�p��a��

�n �s�� �s���a��o �u��i��, �l �m��e��i��e��o �m��g� �o�� �n
�o��r �u��a��n��l �a�� �a �o��t��c��ó� �e �n �u��r� �á� �e��l��n��
� �o��e��b��. �e �b��r�� �n �r���e��e �e��n��i��e��o �e� �a��l �l��e
�e �o� �m��e��e��r�� �n �a �e��r��i�� �e �m��e�� �a �n��v��i�� �
�l �e��r��l�� �o��l� �r��n��a��o��s �n��r��c��n��e�� �o��e��o� � �l
�e��o� �r��a�� �n���r��� �a�� �e� �á� �n �a �r��c��n �e
�c��i��e��s �m��e��e��r�� �u� �o��n��� �a �n��u��ó�� �a
�r��t��i��d � �a �a��c��a� �e �d��t��i��.

�n �l �o��e��� �e��z��a��, �s�� �o��n���a �l��a� �e �a��f��s�� �o�
�a��i��l�� �n��n��d��, �g���a�� �r��c��a��e��e  �o� �a� �á� �e
�0�� �e��d�� �o��c��i��s �n��a��r��e� �m��e��a� �l��a� �
�n��s��m��t� � �u��t�� �a��, �e��r��d� �n �n��r�� �o��l��o �
�e��f���t�� �u� �a �u��a�� �l �o��p�� �e �a �c��o��a� �l �a�� �i��l �
�l �e��o��m��n�� �e� �o��e��o �o��v��i��o� 
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 �s�� �g��s��n �m��r��l� �e��s �e �u �n��n��ó� �a �e��i��d� �l
�s��r��u �o��v��i��o � �i��r��r��, �u� �a��t� �n �u��t�� �u��l�� � �s�
�o�� �n � �e �e��e�� �a �u��n��d �i��t�� �a��ó � �e��l��s� �n �o��r�
�e �a� �e��d�� �m��e��a� �e��� �l �x��a��e�� � �a �a��i��c��c��
�u��o �i��s��, �o� �l �u��l� �e �e��z���a� �e��� �a�� �i��ó��
�r��n��m�� �a��i�� �o��n��a�� �e �a �e��a��d� �n �e��l��n
�m��e��e��r�� �n �o��r� �e �a� �g��s��n�� �e� �m��r��l��m�
�s��d��n��e��e� �i��d� �u��t��s �r��c��a��s �r��� �l �n��n�� �
�r��t��i��d� �a�� �e��r�� �o��c��n�� �n��v��o��s� �d��t��a� � �a�
�e��s��a��s �o��l��, �e��r��d� �o� �n��e��s �a��l��r�� � � �e��r �e
�o� �b��á��l��, �o��r��u��n�� � �a �e��p��a��ó� �c��ó��c� �e� �a��.�
�e��s��a��o �u� �n �u��t�� �e��e �e��d� �n �e��a��r� �O��R
�n��i��d� �n �a� �i���s �u��a� �e� �F� 

�n �l �ñ� �0��, �l �r��i��n�� �e �a �e�ú�l��a �I��L�� �A��R��
�o��o�� �l �o��r��o �i��n���a��o �e �o� �u��l��, �n �l �u� �e �l��ó
� �a�� �l �r��e� �o��r��o �a��o��l �a�� �a �n��v��i�� � �l
�m��e��i��e��o� �e� �u�� �e��l��r�� �o�� �r���e��a� �a �r��c��n �e
�a �r��e�� �e� �a�� �l �o��n�� � �e��r��l�� �e �u��o�
�m��e��i��e��o� � �l �é��d� �F� �u� �u��o �i��o� �o��a � �n
�o��u��o �e �r��r��a� �u� �e �m��l��r�� �e��� �l �o��e��o
�a��o��l �a�� �l �p��o �l �m��e��i��e��o   �o�� �m��e��e�
�u��o�� �O��E�� �m��e��e��V� �n��e �t���. 
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�e�ú� �s��d��s �e��i��d�� �n  �l
�0��, �e��z���a �s �n� �e �o�
�a��e� �o� �a �a�� �á� �l�� �e
�c��v��a� �m��e��e��r�
�e��r��a �n �l �u��o� � �e
�s��m� �u� �x��t�� �n �l �a��
�e��� �e �.��0��0�
�m��e��e��r��, �e �o� �u��e� �á�
�e �.��0��0�� �a� �b��n��o �l
�e��i��c��o �e �m��e��e� �u��o��
�l �u�� �a �x���d��o �u �i��n��a
�e � � � �ñ�� �r��i�� � �a
�e��r�� �e �a �e� �e �o��n�� �
�e��r��l�� �e �u��o�
�m��e��i��e��o� �m��l��d� �o� �l
�r��i��n�� �e �a �e�ú�l��a �i��l��
�a��r��

�,� �i��o��s

�e �m��e��e��r��

� �a�� �o��m��n�� �o��a� �e��e��c���t� �l �o��r��o �e �a �u��a  
�p��a� �e �o��e��o��i� �a �o��t��c��ó� �e �u �r���o �l�� � �n �l �a��
�e� �o��m��n�� �m��e��e��r �e �e��m��ó� �a �g��d� �e
�r��s��r��c��n �e� �m��e��i��e��o �n �e��z���a� �l �u��
�o��e��l� �0 �e��f��s� �4 �e��s � �0� �e��s � �o��o� �e��a�� �
�a��o �l��o� �i��d� �n� �e �u��t��s �r��c��a��s �e��f��s �a
�o��o��d��i�� �e �n� �r��n��a��ó� �e��i��r��l �e �o� �m��e��e��r��.

�n �n��o �e �0�� �l
�r��i��n�� �e �a �e�ú�l��a
�I��L�� �A��R�� �r��e��a
�l �a�� �e��� �a �s��b��a
�a��o��l� �a �r���e��a �e  �e�
�l�� �e �a� �T� �l �u�� �u�
�o��t��i�� �e �a��r�
�o��c��v� � �l �a��r �e� �e��t�
�e �u��t�� �u��l�� �o� �a
�e��i��c��n �e �á� �e �5��0�
�s��b��a� � �a �a��i��p��i��
�e �á� �e �.��0��0�
�e��z��a��s�
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�e��r� �e�  �l��  �e �a� �T
�e��a��m�� �o� �s��c��s
�u� �i��e� �e �a��
�u��a��n��l �a�� �l
�e��r��l�� �e �s�� �r��r��a�
�r��e��, �e��r� �e �a
�r��s��r��c��n �c��ó��c� �a
�g��d� �c��ó��c�
�o��v��i��a � �l
�m��e��i��e��o �o�� �n�
�e �u� �3 �o��r��, �
�e��n��; �e��r� �e �a
�r��s��r��c��n �o��t��a� �a
�r��c��n �e �n �u��o
�i��e�� �c��ó��c� �o��n��.

� �a�� �o��m��n�� �o��a�
�e��e��c���t� �l �o��r��o �e �a
�u��a  �p��a� �e �o��e��o��i� �a
�o��t��c��ó� �e �u �r���o �l�� �
�n �l �a�� �e� �o��m��n��
�m��e��e��r �e �e��m��ó� �a
�g��d� �e �r��s��r��c��n �e�
�m��e��i��e��o �n �e��z���a� �l
�u�� �o��e��l� �0 �e��f��s� �4
�e��s � �0� �e��s � �o��o�
�e��a�� � �a��o �l��o� �i��d�
�n� �e �u��t��s �r��c��a��s
�e��f��s �a �o��o��d��i�� �e �n�
�r��n��a��ó� �e��i��r��l �e �o�
�m��e��e��r��.



�s��s �c��o��s �e �b��a� �n �r��s��r��c��n�� �e��r��a�� �e��
�m��� �e �o��l��e��a� � �o� �n��r���e��i��t��, �a�� �e��i��r �a
�s��u��u�� �e �a �c��o��a �a��s��a��a �l���e��e �e��n��e��e �e �a
�e��a �e��o��r� � �e �o� �r��u��o� �m��r��d��, �n��c��a �n
�n��q��c���d� �a�� �e� �á� � �a� �r��s��c��n��e� � �a �l��e
�c��ó��c� �e� �a��, �o� �n� �a��e� � �o� �a �t��, �a �o��t��c��ó� �e
�n� �u��a �c��o��a �n��u��v� � �i��r��f��a��, �e �l�� �a��r
�g��g��o �a��o��l� �u� �r��u��a �l �a��n�� �e��z��a��, �l
�e��r��l�� �o��l � �o��e��b�� �e��� �a�� �o��n��a��
 

 �a �e��l��i�� �o��v��i��a �s�� �o��r��e��d� �o� �e��r�� �n
�u��o �o��l� �c��ó��c� �e �a��e� �u��t�� �n �a �e��z���a
�r��u��a�  �o� �a� �u��r�� � �o� �o��r�� �e � �i�� �a �u��n��d� �o�
�d��t�� �a��r��, �e��i��e��o �s�� �a �e��c��t��a��ó� �e��a��r� �e
�a �r���e��d �e �o� �e��o� �e �r��u��i��, �u��n�� �n �a��l
�s��a��g��o �l �m��e��i��e��o �a�� �l �o��a��c��i��t� �e� �o��r
�o��l��, �a �r��c��n �e �o��n��a��s �o� �O��R �F� � �l �u��o
�o��r �o��n��.
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Propósito 
Valores y 

Marco Conceptual 
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�r��m�� �n �l �o��n��a� �e �a�� �o��n��a� �e��z��a�� �a��
�r��p��a� � �e��r�� �n �m��c�� �o��t��o� �o� �s�� �m��d��a��s
�í��r�� �o��l�� � �r��é� �e �a �e��d��o��a �F� �o��n��n�� �a
�o��b��a��ó� � �a �o��d��i��d� �l �r��r��a �e �p��t��i��d�� �a��
�m��e��e��r�� �e��l��n���, �r��s��r�� �o��n��a��s� �r��o��e��o
�l �m��e��i��e��o � �l �e��r��l�� �o��e��b�� �a�� �r��r
�C��u��d��e� �o� �O��R� � �l �u��o �o��r �o��n��.

Propósito

• �r��m�� �n �l �o��n��a� �e �a�� �o��n��a� � �o��n� �a��
�r��p��a� � �e��r�� �n �m��c�� �o��t��o �n �e��z���a�
•   �r��m�� �u� �l �m��e��i��e��o �s �a �e��a��e��a �u��a��n��l
�a�� �o��t��i� �n �u��r� �o��e��b�� � �e��l��n���
•   �r��m�� �u� �l �m��d��a� � �o� �í��r�� �o��l��, �o��m��
�r��s��r��r �o��n��a��s � �e��r�� �n �a��i� �u��d��o�

¿Por qué hacemos lo que hacemos? 

¿Cómo lo hacemos? 

• �m��d��a��s �í��r�� �o��l�� � �r��é� �e �a �o��a��ó� �n��g��l �
�l �c��p��a��e��o �e��o��l��a��.
• �p��c��o� �a �e��d��o��a �F �F��m��i��, �o��a��z��i��,
�i��n��a���n��, �e��a�� �a�� �r��d�� �a� �e��a��e��a� �e��s��i�� �
�o� �m��e��e��r��.
• �o��n��m�� �a �o��b��a��ó� � �a �o��d��i��d� �r��n�� �e��s �e
�p��o � �C��u��d��e� �o� �O��R��

¿Qué hacemos? 

• �l �r��r��a �e �p��t��i��d�� �a�� �m��e��e��r�� �e��l��n���
�r��s��r�� �o��n��a��s� �m��d��a��o �í��r�� �o��l�� �a�� �l
�é��d� �e �a� �F� �a�� �o��n��r �l �m��e��i��e��o� �l �e��r��l��
�o��e��b�� � �a �r��c��n �e �C��u��d��e� �o� �O��R��
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Valores

�a �a��c��a� �e �r��a��r �u��o�� �o��a��i�
�o��c��i��t�� � �e��r��s� � �p��a��e �u��a��n�� �s
�s��c��l �a�� �l �x��o �o��c��v�� �o��n��r �a �r��c��n �e
�e��s �e �p��o � �a �o��b��a��ó� �n��e �m��e��e��r��
� �i���r�� �e �a �o��n��a��

Colaboración

�a �i��o��c��n � �y��a� � �o� �e��s� �s���i��m��t� �
�q��l��s �u� �n��e��a� �a��r�� �e��f��s� �r��o��r �a
�r��c��n �e �r��e��o� �e �m��c�� �o��a� � �a
�a��i��p��i�� �n �n��i��i��s �o��n��a��a��

Solidaridad

�a��r�� �a �i��r��d�� �e �p��i���s� �d��s � �x���i��c��s�
�o��n��r �n �m��e��e �e �i��o�� �b��r�� � �o��t��c��v��

Respeto

�s��i� �a �e��o��a��l��a� �e �a� �c��o��s � �e��s��n��,
�a��� � �i��l �n���i��a� �o�� �o��c��v�� �r��o��r �a
�r��s��r��c�� � �a �e��i��ó� �e �u��t��.

Responsabilidad

�r��r �n �l �o��n��a� �e �a�� �n���i��o � �o��n��a�
�a�� �o��a� �u� �e��s� �o��n��r �a �u��n��í� � �a �o��
�e �e��s��n�� �a��i��p��i��.

Empoderamiento

�a �a��c��a� �e �u��a� �u��a� � �e��r�� �o��a� �e
�a��r �a� �o��s� �o��n��r �a �r��t��i��d � �l �s��r��u
�m��e��e��r�

Innovación

�c��a� �o� �o��s��d�� � �t��a �n �o��s �a�
�n��r��c��n��. �r��o��r �a �o��i��z� � �a �r��i��l��a��

Integridad
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Marco Conceptual

�e��e��n�� �a �i��ó� �e �o��n��a��s �m��d��a��s�
�n��a� � �e��l��n���, �o��� �l �m��e��i��e��o �s �l
�o��r �e� �e��r��l�� �o��l� �r��n�� �s��c��s �e
�a��i��p��i��, �o��b��a��ó� � �p��o �u��o� �n��e  �o�
�i���r�� �e �a �o��n��a�� �r��a��n�� �u��o� �a��
�r��s��r��r �u �e��i��d � �o��t��i� �n �u��o �i��e��
�c��ó��c� �o��n��. 

Comunidades con Poder

�s �n �í��r �o��n��a��o �a��c��a�� � �o��r��e��d�� �u�
�c�ú� �o�� �g��t� �e �a��i� �n �u �n��r���  �u �o� �s
�d��t��i��r� �p��a� � �c��p��a� � �o� �m��e��e��r��
�o��l��, �a��l��a��o �l �c��s� � �a �e��d��o��a �F �
�r��n�� �e��s �e �p��o�   �s �n �o��l� � �e��i�� �u�
�n��i�� � �o��v� �a �r��s��r��c��n �e �u �o��n��a�� 

Promotor 4F

�o� �r��o� �r��n��a��s �e �m��e��e��r�� �o��l�� �u�
�r��u��e� �a �a��i��p��i��, �r��c��n � �r��e��i�� �e
�u��o� �m��e��i��e��o�� �l �e��r��l�� �e �a �c��o��a
�o��l� �a �e��r��i�� �e �m��e�� � �a �a��d�� �e �i�� �n
�a �o��n��a�� �e��a��e �a �m��e��n��c��n �e �a
�e��d��o��a �e �a� �F� 

Comités de Apoyo al Emprendimiento

Metodología 4F
�s �l �o��l� �e �c��i��e�� �e �m��e��i��e��o �n
�e��z���a �a��d� �n � �i��r��: �o��a��ó��
�o��a��z��i��, �i��n��a���n�� � �e��a�� �u� �u��a
�e��r�� �a� �o��i��o��s �a�� �o��n��r �l
�m��e��i��e��o �n �e��z���a� �s��s �i��r�� �o�
�r��e��s �u��a��n��l�� �u� �e�� �m��e��n��r
�o��i��a��n�� �u��q��e� �e��o�� �u� �e��a �r��r �
�e��i��a� �n �m��e��i��e��o� 
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5C del Emprendimiento
�a� �C� �e���s��t�� �a� � �a��e� � �t��a� �u� �e��
�t���e��r �u��q��e� �m��e��i��e��o� � �u� �o�� �r��r�
�r��r� �r��e�� �o��o��d�� � �o��r��u��

Clasificador del Emprendimiento
�s �n �n��r��e��o �i��n��t��o �u� �e��i�� �d��t��i��r
�a �t��a �n �a �u� �e �n��e��r� �l �m��e��i��e��o � �l
�p��o �u� �o��e��o��e �f��c�� �l �m��e��e��r� 

�s �l �j��c��i� �l��o �e �a �o��r��í� �o� �a��e �e� �u��l�
�n �o �o��t��o� �c��ó��c�� �o��a�� �u��u��l� �m��e��a��
�n��r��c��n��, � �n �o�� �m��t� �e� �e��n��l��m��n�� �
�e��r��l�� �e �a �o��e��d� � �r��é� �e �u� �i��r��s �
�i��m��e� �o��a� �e �r��n��a��ó�� �u� �d��i��n �l �s��d�
�o��n��. 

Poder Popular

�o��u��o �e �c��o��s �e��a��e �a� �u��e� �a�
�o��n��a��s �r��n��a��s �s��e� �i��c��m��t� �a
�e��i�� �e �r��e��o�� �j��u��ó� �e �b��s � �r��t��i�� �e
�e��i��o� �a�� �e��r�� �a �a��d�� �e �i�� �n �u �m��t�
�e���á��c��

Autogestión 

Comuna
�s �n �s��c�� �e���á��c� �n��g��d� �o� �a��a�
�o��n��a��s �e��n�� �o� �n� �e��r�� �i��ó��c�
�o��a��i��, �a��o� �u��u��l��, �s�� � �o��u��r��, �u� �e
�e��n��e� �n �l �e��i��r�� �u� �c��a�� � �n �a�
�c��v��a��s �r��u��i��s �u� �e �i��e� �e �u��e���, �
�o��e �l �u�� �j��c�� �r��c��i�� �e �o��r��í� �
�a��i��p��i�� �r��a��n��a �o�� �x��e��ó� �e� �o��r
�o��l��.

Consulta Popular 
�s �n �e��n��m� �e �a��i��p��i�� �i��a��n� �s��b��c��o
�n �l �r��c��o �0 �e �a �o��t��u��ó�� �u� �e��i�� �l��i� �
�a� �o��n��a��s �o� �r��e��o� � �r��r��a� �a�� �e��r��
�u �n��r��� �s�� �n��i��i�� �s��m��a �a �a��i��p��i�� �e
�a� �e��o��s �a��e��o �u� �u �p��i�� �e� �s��c��d� �
�u� �o� �e��r��s �e� �s��d� �e �n���r��n �n �a�
�e��s��a��s �á� �e��i��s �e �a �o��a��ó��



Promotor 4F

PODER 4F

y Comités de Apoyo
al Emprendimiento 



�l �r��o��r �F �d��l� �s �n �í��r �u� �n��i��, �o��v� � �m��d��a �
�u �o��n��a�� �c��a��o �o�� �n �a��l��a��r �e� �a��i� � �n
�o��t��c��r �e �C��u��d��e� �o� �o��r��  �o� �l�� �e�� �o��a� �o�
�a� �i��i��t�� �c��t��e��

Actitud del Promotor 4F

�a �a��r �o�� �r��o��r �F� �s �o��l��n�� �o��n��r�� � �o �e��n��
�i��ú� �i�� �e �a��r�� � �s��p��d��, �a �u� �o �a��m�� �o�� �p��t�
�l �e��r��l�� �e �u��t�� �o��n��a� � �l �a��.

�a��ó� �o� �l 
�e��r��l�� �o��n��a��o

�e��e �o��t��a
� �p��m��m� 

�m��t�� �
�e���b��i��d �o��a�

�o��r��i�� �o� �l
�p��m��z��e �o��i��o 
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�a��l��a� �a�� �s��c��r �c��v��e��e � �o��n��a��e �e �a��r�
�l��a � �f��t��a� �a��c��a� �a�� �r��r �n �m��e��e �e �i��o��
�b��r�� � �o��t��c��v��

Habilidades del Promotor 4F

�l �r��o��r �F� �e�� �e��r��l��r �a��l��a��s �s���í��c�� �a�� �o��r
�e��m���a� �u �a��r �e �a��r� �f��t��a�

�a��c��a� �a�� �r��a��r �n �q��p�� �o��n��n�� �a �a��i��p��i�� � �l
�o��e���. �a��l��a� �a�� �o��t��i� �e��s �e �p��o � �l���z��
�s��a��g��a�� 

Lider colaborativo 

Agente de Cambio Solidario 

Comunicador respetuoso

Facilitador Responsable 

Mentor Empoderador

Innovador Proactivo 

Ejemplo de Integridad 

�o��r��i�� �o� �l �i��e��a� �e �u �o��n��a�� �s���i��m��t� �e �o�
�á� �u��e��b��s� �o��n��d �e �e��c�� �i��p� � �s��e��o �a��
�p��a� � �o� �m��e��e��r�� �o��l��. 

�c�ú� �o� �o��s��d��, �t��a � �o��r��c��. �e��r� �o��i��z� �
�r��i��l��a� �n �u �o��n��a��

�o��r��i�� �o� �a �r��s��r��c�� � �a �e��i��ó� �e �u��t��.
�a��l��a� �a�� �e��i��a� �r��e��o� � �e��r��s �e �a��r� �f��i��t�� 

�r��n��a �n �l �o��n��a� �e �a�� �n���i��o � �o��n��a�� �a��l��a�
�a�� �o��v��, �n��i��r � �u��r � �o� �m��e��e��r�� �n �u �a��n��

�i��o��c��n �a�� �u��a� �u��a� � �e��r�� �o��a� �e �a��r �a� �o��s�
�a��c��a� �a�� �d��t��s� � �o� �a��i�� � �u��r�� �o� �e��f��s�
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�e �r�� �l �e��s��o �e �r��o��r�� �F� �u� �i��e �o�� �b��t��o
�e��b�� �a �n��r��c��n �e �a� �e��o��s �u� �e��e� �o��u��r�� �o��
�r��o��r�� �F� � �u �s��i���ó� � �a �o��n� � �i���i�� �o��n�� �l
�u� �e��e��c�� 

�o�� �e��o�� �u� �o��i��r� �u� �u��t� �o� �l �e��i� �e��r��o
�n��r��r��n�� � �e��a �a �i��o��c��n �e �e��r��l��r �a�
�a��l��a��s �u� �e �e��i��e� �a�� �e� �r��o��r �F� �u��e
�o��u��r�� �n �l �e��s��o �e �r��o��r�� �F�

�n �a�� �o��n� � �i��u��o �o��n�� �e�� �x��t�� �l �e��s �n
�r��o��r �F� �u��e��o �a��r �a���s �r��o��r�� �F� �o�� �o��t��
�e �p��o �l �m��e��i��e��o �x��t��.

�s��s �r��o��r�� �F �e��d��e��e �n��r��o� �n �l �e��s��o
�o��o��a��n �l �q��p� �e �r��o��r�� �F �o� �o��n� � �i��u��o
�o��n�� �u� �s��r� � �a��o �e �s��u��r �a �r��s��r��c��n �e
�a�� �o��n��a� �e��e��c���t�  � �u �s��c�� �e���á��c��

 �l �e��s��o �s��r� �i��o��b�� � �r��é� �e �a �á��n� �e�� 

Registro de Promotores 4F

�w��m��i��e��o��p��n���o��z��.��m

� �r��é� �e �a �u��t� �e �n��a��a��

�m��i��e��o��p��n���o��z��
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PODER 4F

Formación 
�a� �e��o��s �u� �e �o��u��n �n �l �e��s��o �e �r��o��r�� �F� �l
�o��l��a� �l �o��u��r�� �e��r�� �c��s� �l �a��l �e� �o��m��n��
�m��e��e��r �a�� �c��d�� � �n��r��c��n � �o��a��ó� �á��c� �e�
�r��r��a �u� �e��n �o��l��a� � �a��i��p�� �e �a��r� �b��g��o��a
�n �o� �n��e��r�� �n �í��a � �r��e��i��e� �u� �e �a��n �a�� �u
�o��a��ó�� �c��p��a��e��o� � �v��u��i��. 

Certificación 
�a� �e��o��s �u� �o��l��e� �a �o��a��ó� � �u��l�� �o� �a�
�u��i��e� �q�� �s��b��c��a� �e��r�� �l �e��c�� � �l �o��r �e
�e��b�� �a �e��i��c��i�� �o�� �r��o��r �F� �u� �o� �c��d��a �o��
�n� �e��o�� �e��a��d� �o� �u �a��r �o��a� �e��r� �e �a
�r��n��a��ó��

Funciones y responsabilidades 

�

�d��t��i��r � �o��l��a� �o� �m��e��e��r�� �e �a �o��n��a�

�r��o��r �a �a��i��p��i�� �e �o� �m��e��e��r�� �n �a�
�o��u��a� �o��l��e� � �e��s �r��e��s �e �a��i��p��i�� 

�o��t��u�� �o� �o��t�� �e �p��o �l �m��e��i��e��o 

�i��s��n � �r��o��ó� �e� �r��r��a �P��e� �F� �é��d� �F� 
�a� �C� � �l �l��i��c��o� �e� �m��e��i��e��o�

�e��n�� � �r��e��i�� �e �o� �e��c��s �e �o� �m��e��e��r�� 

�o��n��r �a �o��b��a��ó� � �o��d��i��d �n �a �o��n��a� 

�r��n��c��n � �e��o��a �e �m��e��e��r�� 

�s��o��a � �r��n��c��n �e��l � �m��e��e��r��

�s��o��a �i��n��e�� � �m��e��e��r�� 

�r��o��r �s��c��s �a�� �a �o��r��a���a��ó� � �e��a �e �o�
�m��e��i��e��o�
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�o� �r��o� �r��n��a��s �e �m��e��e��r�� �o��l�� �u� �r��u��e� �a
�a��i��p��i��, �r��c��n � �r��e��i�� �e �u��o� �m��e��i��e��o�� �l
�e��r��l�� �e �a �c��o��a �o��l� �a �e��r��i�� �e �m��e�� � �a
�a��d�� �e �i�� �n �a �o��n��a�� �e��a��e �a �m��e��n��c��n �e �a
�e��d��o��a �e �a� �F �a�� �a �r��s��r��c��n � �o��t��c��ó� � � �a�
�o��n��a��s �o� �O��R�

Comités de Apoyo al Emprendimiento 

�l �o��m��n�� �m��e��e��r �s��b��c��á �n �e��s��o �i��t��,  �a��
�u� �r��o��r��, �r��i� �o��a��ó� � �e��i��c��i��, �o� �o�
�n��r���o� �e �o��t��u�� �u� �o��t�� �e �p��o �l �m��e��i��e��o
�n �u �o��n��a��

Registro de Comités 

Integrantes de los Comités 

�a�� �o��t� �u��e �o��t��u��s� �o� �l �e��s �l �e��s � �e��o��s
� �o��á �n��u�� �a��a �0 �e��o��s� �n �l �a�� �e �u� �x��t�� �á�
�e��o��s �e��r� �r��r�� �n �u��o �o��t��

�o� �o��t�� �r��a��n �a�� �a �e��d��o��a �e �a� �F� �s� �u� �a��
�o��t� �e��r� �n �o��d��a��r � �n �e��o��a��e �o� �a�� �:
�o��a��ó�� �o��a��z��i��, �i��n��a���n�� � �e��a�� �u� �s��r� �
�a��o �e �r��o��r �a� �c��o��s �e �a � �u� �e �o��e��o��a�

Estructura  del Comité 



PODER 4F

Método 
4F + 5C
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�e��u�� �e �n �r��u��o �e��t� �u� �e �i� �u��n�� �l �e� �o��r��o
�a��o��l �e �n��v��i�� � �m��e��i��e��o� �e� �ñ� �0��, �o� �a
�a��i��p��i�� �e �á� �e �0 �o��n��� �e� �e��o� �ú�l��o  � �r��a��
�e� �a��, �e��s �e �r��a�� �n �o� �3 �s��d�� � �a��c��, � �n �á� �e
�5� �u��c��i��, �e �o���u�� �u� �l �c��i��e�� �e �m��e��i��e��o �n
�e��z���a� �e��a �e��r��s� �n � �i��r�� �u��a��n��l��: �o��a��ó��
�o��a��z��i��, �i��n��a���n�� � �e��a��

� �a��i� �e �l��, �c��e��d��e��e �e �a �e��d� �a��e��o �n �s��e��o
�i��n��s�� �o� �m��e��n��r �s�� �é��d� �a��v��e��e�
�e��i��é��o��s �p��n��� �u� �o �o��m�� �e� �a� �F� �o��
�s��c��n�� �o��e��t��a� �a�� �l���z�� �l �x��o �e �n
�m��e��i��e��o� �i�� �o�� �r��e��s �e��a��n��� �e �u��q��e�
�m��e��e��r� �s �n� �i��m��a �o��t��t� �u� �u��a �e��i�� �a��d�
�n �s��s � �j�� �e �r��a��.

1er Congreso Nacional de Innovación y Emprendimiento 

�n �l �i��m��o �u��o �c��a�� �l �o��c��i��t� �e �u��v� �b���e��
�á��d��e��e� �s� �u� �a �o��a��ó� �s �o��i��a � �u��a �e��i��, �i �o
�e��s �e��� �l �u��o �e �i��a �e �a �o��a��z��i��, �i��t��e��e
�x��t��  �r��i��s �e �o��t��u��ó� �u� �c��r�� �n� �o�� �e�� �e��
�u��o �x��t�� �t��� �e��i��s � �r��i��s �e �u��i��a��e��o �u� �e
�e��n �s��r �e��v��d� �o��t��t��e��e� �n �l �a�� �e�
�i��n��a���n��, �l �a��t�� �n��i�� �e �o� �m��e��i��e��o� �a��i�� �s
�m��r��n��, �e�� �l �r���m��n�� �u��q��e� �m��e�� �o�� �s �o��b�� �o�
�i��n��a���n�� � �n��r��ó� �o��t��t��  � �i��l��n��� �a� �e��a� �u�
�e �e� �e���s��t��a� �n �a� �e��a�� �o� �n���p��s��l�� �a�� �u�
�u��q��e� �e��c�� �u��a �u��i��a�� �i� �e��a�� �o��s �a� �e��s �
�i��d�� �e��i��, �o��u� �o �e��m�� �n �e��c�� �p��a��o�

Las 4F como procesos permanentes 



�s �o� �l��, �u� �s��i��s �l �e�� �e �e��c��t��a� �l �o��c��i��t�
�m��e��r��� �r��d���o �a� �e��a��e��a� �e��s��i�� �e��� �l �u��o
�e �i��a �t��o� �é��i�� � �e��o��g��o �a�� �u� �o� �m��e��e��r��
�u��a� �e��b�� �n� �d��a��ó� �i��r��o��, �r��i�� � �e �a��d�� �u�
�n �é��i��s �e� �a��o �r��r� �e� �e��i�� �e��r �o���e��i� �e �a
�e��i��d � �a �a��c��a� �a�� �r��s��r��r���

�i��d� �u��t�� �b��t��o �e��r�� �a �o��i��z� � �l �r��l�� �e�
�e��z��a��, �e��r��l��r �u� �a��l��a��s �m��e��e��r�� �
�r��u��i��s � �a��f��a� �l �s� �e �a� �e��o��g��s �n �a �r��c��n �e
�u��o� �m��e��i��e��o�� �e��a��e �l �e��r��l�� �e �a��r�
�u��i��d�� �e �r��r��a� �e �o��a��ó� �o�� �l �e �a �N��V��A
�o� �l �i��o��d� �e �m��e��i��e��o� �u� �e��s �m��r��d� � �á�
�e �0��0� �e��o��s �n �l �a��, � �l �r��r��a �e �o��a��ó�
�N��N��B��S� �u� �e��� �l �ñ� �a��d� �l��a��s � �a�� �n �á�
�e �0 �i��a��s �e� �a��.

PODER 4F

Formación: Democratizando el conocimiento 

�n� �e �a� �r��c��a��s �a��a� �e
�e��g��l��� �c��ó��c�� �i��e �u� �e�
�o� �l �c��s� �l �o��c��i��t� � �a
�e��o��g��, �a �d��a��ó� �m��e��r���
�s�� �e��r��d� � �n� �i��r��
�r��i��g��d� �o� �a��c��a� �a��
�a��r��� �a��e��o �u� �a� �r��d��
�a��r��s �e �n��r���e� � �a �a��e��
�e� �m��e��i��e��o �o� �n� �r��
�e��e��a��s �e �r���q��.

�o�� �o�� �n �j��p��, �l �7� �e �o�
�m��e��e��r�� �n �e��z���a� �o �s�
�e��o��g�� � �s� �s �a�� �u�� �e��r� �e
�u� �e��c���, �i��d� �n� �e��e��i�
�u��i�� �a �i��t��i��c��n �e �o�
�e��c���.

97%
No usa tecnología 
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�a �r�� �x��s� �s �a �e��n�� �e �o� �e��c��s �e� �o��u��d��,
�e�� �a �e��a� �c��t�� �s �a �r��e��i�� �e �u��a� �e �e��a��s �e
�a� �r��d�� �m��e��s� �s �o� �l��, �u� �s �n���p��s��l��
�e��u��a� �l �s��d� �u��u�� �u� �i��e �r��e��e��o �o� �n��r��e�
�e �a� �i��r��s �n��q��c��a� �o� �l �a��e��m��n�� �e �r��a�
�u��c��t��a� �i� �e��i��, �a�� �u� �o� �m��e��e��r�� �e � �i��
�e��s��n �n�� �a���s �r��a� � �r��i��a� �o���r � �e� �m��e��o� �
�n �l �e��r �e �o� �a��s �a��e��r�� �o�� �e��e��s
�m��e��e��r��.

Formalización: Superando las barreras

�a� �e��s �n �e��z���a� �i��ó��c��e��e
�e �a� �r��d� �a�� �r��e��r �o� �n��r��
�e �a� �r��d�� �m��e��s� �r��n�� �o
�u� �l��ó �l �c��o��s�� �i��a�� �o��e�
�B��r���s �e �n��a��”�  �a�� �m��d�� �l
�u��i��e��o �e �a �o��e��n��a�

� �e��r �e� �s��e��o �u� �a
�e��� �l �r��i��n�� �e �a
�e�ú�l��a� �I��L�� �A��R��
�e��i��e� �a� �r��a� �e� �i��o
�i��e�� �a�� �o��t��u�� �n
�m��e��i��e��o� �o��r�� �
�u��i��a�� �i��r��u�� �
�o��r��a���a� �o� �r��u��o�� �l
�a�� �e �m��e��o� �
�e��n��o��s� �l �E��A�� �l���d��,
�e��i��s �o� �ú�t��l�� �
�o��o��s� �d��á� �e �u� �x��t��
�u��i��a��o� �ú�l��o�  �u� �e
�i��a� � �e��n��e� �a �i��r�
�u��d��a �e� �m��e��i��e��o �u�
�s �e� �n �u��t�� �a��.
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�o� �s� �u��t�� �r��c��a�
�a��l �e �a �b��a�� �n �l
�s��o��m��n��,
�r��n��c��n�
�c��p��a��e��o �
�e��n�� �e �o� �e��c��s
�e �o� �m��e��e��r��, �o�
�n� �a��e� � �o� �a �t��,
�e��i��r �e��m��d��i��e�
� �a� �n��i��c��n��
�ú�l��a� �s� �o��,
�e��n��a� �t��p��l�� �n
�o��r� �e� �u��l�
�m��e��e��r� �u��t�� �b��t��o �s �r��d�� �a

�r��n��c��n �e��s��i� �o��e �l
�r��e�� �e �o��t��u��ó� �
�u��i��a��e��o �e� �e��c�� �l
�m��e��e��r �a�� �u� �u��a
�a��r �n� �o��a��z��i��
�n��l��e��e� �v��a��o �u� �o�
�m��e��o�� �u��a� � �a��i��e� �o
�l��e� � �n� �u��b�� �n��c��a��,
� �l �i��� �i��p� �r��e��r �
�e��n��� � �o� �m��e��e��r��
�e �o� �u��s�� � �t��p��l�� �u�
�u��e��n �e��r��s� �o� �a��e
�e �l��n�� �u��i��a��o�
�ú�l��o�� � �r��e��a��ó� �e
�e��m��d��i��e� � �o�
�n��i��c��n�� �ú�l��a� �a��
�c��a��z�� �u� �o��a��v�� �
�d��t��l�� � �a �e��i��d �e�
�m��e��i��e��o�
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Financiamiento: Más allá de los bancos

�a��m�� �u� �i� �a��t�� �i �n��r��ó� �a� �c��o��a� �o �u��e�
�r���r� �o �i��� �c��r� �o� �o� �m��e��i��e��o�� �i� �m��r��, �o
�á� �m��r��n�� �n��s �d��i��r �u��q��e� �o��r��i�� �r��i��c��, �s
�p��n��� �o��e �d��a��ó� �i��n��e�� � �u� �r��e��o� �u��a��n��l��
�a�� �d��t��r�� �n �l �u��o �e� �i��r�� �a��r �ó�� �a��r �n
�r��u��e��o� �h��r��� �n��r��r� �e��c�� �a��o�� �e��r�� �a� �i��n���
�e��o��l��, �e �a� �i��n��� �e� �e��c��� �o� �s��c��s �l��e �n��s �e
�n���d��s�� 

�o� �t�� �a��e� �o� �a��o� �n �e��z���a � �n �l �u��o� �o �s��n
�i��ñ��o� �a�� �y��a� � �o� �m��e��e��r��, �e��s �i��o �n
�s��e��o �i��n��s�� �o� �a��e �e� �r��i��n�� �e �a �e�ú�l��a�
�I��L�� �A��R�� �a�� �a��r �u� �a �a��a �s�� �l �e��i��o �e �o�
�m��e��i��e��o�� � �a� �u� �e��n��e� �u� �e �a �o��a�� �b��n��
�n �p��o �i��n��e�� �o�� �u��a �n��s� �i� �m��r��, �i��e �i��d�
�n��f��i��t� � �a� �o��i��o��s �i��e� �i��d� �n��s��s � �e��i��s �a��
�o� �m��e��e��r��, �e��� �o� �e��i��t�� � �o��m��n��s �a��a��o��
�a��a �o� �l��o�� �a��s �e �n��r��, � �o��o� �e �i��n��a���n��s
�n��a��s � �a �V�� 
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�s �o� �l��, �u� �o� �l �e��e��e �e �a �c��o��a �i��t�� �a� �u��i��
�t��s �l��r��t��a� �i��n��e��s� �o �e��n��e��e� �e �a �a��a
�r��i��o��l� �o�� �a� �r��t��o��d��, �a� �p��c��i��e� �e �e��a� �
�l��o� �á��n�� �a�� �a �i��n��a���n �o��c��c� �c��w �o��d���)� �
�o��o� �e �i��g� �u� �e��i��n �i��d� �u��o �á� �m��a��e� �
�d��t��o� � �a �e��i��d �e� �m��e��i��e��o �n �e��z���a�

�u��t�� �b��t��o �s �a��n��z�� �a
�n��p��d���i� �i��n��e�� �e �a�
�a��l��s �e��z��a��s �e��a��e
�n� �r���r��i�� �u� �e� �e��i�� �
�o� �m��e��e��r�� �e��r��l��r
�a��l��a��s �i��n��e��s �a�� �l
�a��j� �p��m� �e �u� �i��n���
�e��o��l�� � �a� �e� �e��c���
�i��i��a  �a� �i��r��t�� �p��o��s
�e� �i��e�� �a��a��o �r��i��o��l�
�l �e��a�� �e �a��r�� � �e �a�
�u��a� �u��t�� �l��r��t��a� �e
�i��n��a���n��, �s� �o��
�o��b��i��d�� �e �n��r��ó� �a�� �a
�i��r��f��a��ó� �e �u� �n��e��s� 



�e��z���a �u��n�� �á� �e �n �i��o �a �d��t��o �n �i��e�� �e��i���
�u� �m��s� �n� �ó��c� �e �c��o��a �e �u��t�� �n �a �u� �e �e��r�
�a �r��n��a �u� �o �x��a��e�� �r� �e��r �u� �o �a��o��l� � �u� �o� �l
�r��e�� �e �l��a��z��i�� �e �a� ú�t��a� �é��d�� �e �c��tú� �a��
�e� �á� �o� �n� �a��e �o� �a� �a��c��a��s �e �r��u��i�� �
�b��a��m��n�� �e �o� �o��o� �e �o� �r��d�� �o��s �n��s��i��e� �e�
�u��o� � �o� �a �t��, �l �s� �e �a� �e��s �o��a��s � �n��u��c��s �a��
�o��c��n�� �u� �a��a� �a��e��o �a�� �e� �á� �i��c�� �a �o��e��n��a
�u��a �o� �o� �r��u��o��s �a��o��l��.

�l �r��c��a� �b��t��o� �s�� �n �o��t��i� �n� �u��a �u��u�� �e
�o��u�� �u� �o��í� �  �r�� �n �l �a��n�� � �a �a��d�� �e �o �e��� �n
�e��z���a� � �l �i��� �i��p�� �r���r�� � �u��t��s �m��e��e��r��
�a�� �o��e��r �o� �a �n��s��i� �o��n��t� �n �l �l��o �í��c� �e��
�a��i�� �i��t��, �o� �r��e��i�� � �i��l �a��o��l �o�� �n��r��c��n��,
�c��e��n�� �l �r���m��n�� �e �a� �n��i��i��s� �m��e��i��e��o� �
�Y��S� �e��a��e �a �r��o��ó�� �x��b��i�� � �o��r��a���a��ó� � �i��l
�a��o��l � �n �l �x��a��e�� �e �o �e��o �n �e��z���a�
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Ferias: Impulsando lo Hecho en Venezuela 
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�e �l�� �u�� �a� �a��l��a��s � �e��r��a� �u� �e �e��i��e� �a��
�d��n��t��r � �e��n��a� �n� �m��e�� �r��i��o��l� �o �o� �a� �i���s
�u� �e �e��i��e� �a�� �a �r��c��n �e �u��a� �m��e��s� �n �s��
�e��i��, � �i��l �u��i�� �e �a� �e��r��l��d� �n� �i��r��d�� �e
�e��í�� �u� �i��e� �e �e��r��c�� � �a��o �o���p��a� �a�� �o��r
�o��r��d�� �l �r��e�� �e �r��c��n �e �u��o� �m��e��i��e��o��

�n� �e �a� �e��d��o��a� �u� �á� �t��i��d�� � �i��l �u��i�� � �u�
�e��s �o��a�� �r��a� �n �u��t�� �a��, �s  �a �e �e��r��l�� �e
�l��n��� �e� �r��e��r �t��e �l��k� �u� �e �o��i�� � �u��o�� �o� �a �e
�e�� �t��t�� �e �r�� �i��, �a �e �o��l�� �e �e��c��� �e �l��a��e�
�s��r��l��r� �n��e �t���.

�l �é��d� �e �e��r��l�� �e �l��n���, �i��e � �u��r�� �a �i��ó�
�r��i��o��l �e �a��r �n �e��c�� �a��d� �n �l �é��d� �e �e��r��l��
�e �r��u��o�� �r��c��n �e �n� �d��, �e��r��l�� �e� �r��u��o�
�r��b�� � �a��a��e��o� �u��u� �s�� �é��d� �a��c� �ó��c�� �a
�e��a� �s �u� �a �l��a�� � �a �u��b�� � �i��s �e �m��e��s �n �l
�u��o � �a �é��i�� �e �i��o��s � �i��o��s �e �ó��r��.

Modernizsción del Emprendimiento 
�o� �m��e��i��e��o� �o �o� �a �e��i��
�e��e�� �e �n� �r�� �m��e��.
�i��t��s �n� �m��e�� �o��o��d��a �a
�i��e �n �o��l� �e �e��c�� �a��d��o�
� �e �n��c� �n �j��u��r�� �o� �l
�b��t��o �e �a��m��a� �u� �a��n��a��
�o� �m��e��i��e��o� �e �n��c�� �n
�e��u��i� �u�� �s �l �o��l� �e
�e��c��� �u �r��c��a� �b��t��o �o �s
�b��n�� �a��n��a� �i�� �p��n��� �u��
�s �l �e��c��� 



�s�� �e��i��e �r��t���, �a��í� �e �a �i��ó� �e �u� �o�� �m��e�� �o�
�n�  �d��, � �u� �u��o �a��a �u� �u��a� �o� �e��r��s �a�� �d��i��r
�o� �m��e��n��s �u� �e��i��e��n �l��a��a � �a �r��t��� �e��r��l��n��
�l �r��u��o� �e �a��a� �r��b��  � �u��o �n �r�� �a��a��e��o� �u�
�e��i�� �u� �o��s �u��e��n �u� �a �s��b� �l �r��u��o �i��o��b��, �
�o��a� �e��r �o��s � �o��r��l�� �o�� �i �o��s �s��b�� �s���a��o
�o� �o��t��� �a�� �o��c��n�� �u� �r��l��a��
�s�� �é��d� �a �l��a�� � �u��o� �m��e��e��r�� � �r��a��r�
�o��u� �u��a �e �r��u��a��n �i �o �u� �s��b�� �a��e��o �b� �
�a��s��c�� �a �e��s��a� �e �l��i��, �i��l��e��e �e �o��i��r��a �u�
�r� �b��o �u� �a �e��e �o �e��s��a��, �u� �l �r��u��o �r� �u� �u��o
� �u� �a �e��e �o �b� � �o��r��, �e�� �o ú�i�� �u� �s��b�
�e��a��r��e��e �e��r�� �r� �a �u��b�� �e� �e��c���
�l �é��d� �e �e��r��l�� �e �l��n���, �u� �l��t�� �l �e��r��l�� �g��
�e� �r��u��o� �e��a��e �a �n��r��c��n �e��� �l �r��c��i� �o� �l
�l��n�� �o �e��s �d��t��o �x��o��m��t� � �u��t�� �á��m�
�o��n��n��n� �e �p��n��� �a��e��o� �o �o��m�� �e��r�� �l �a��r
�e� �a��r� �o� �s��c��s �n��p��a��e� �e� �r��e�� �e� �r��e�� �e
�p��n��z��e�
�s �o� �l��, �u� �e �r�� �n �r��u��o �í��m� �i��l�� �u� �o �s �l
�r��u��o �e��n��i��, �i�� �n �n��r��e��o �u� �o� �e��i�� �a��d�� �a�
�i��t��i� �o��e �a�� �n� �e �o� � �s��c��s �l��e �e� �o��l� �e
�e��c��� �) �r��u��t� �e �a��r� �e��e��o �e �l��n���, �a��l�� �e
�e��a� �e��c��n �o� �o� �l��n���, �e��r��s �l��e� �c��v��a��s �l��e�
�l��d�� �l��e� �n��e��s � �o��o��
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�s�� �r��e��  �e �a�� �n � �a��s � �a��s� �e��u��i��e��o �e
�l��n���, �a��d��i�� �e �l��n���, �r��c��n �e �l��n��� � �r��c��n
�e �m��e��:

�n �l �o��l� �e �e��r��l�� �e �l��n���, �a�� �a�� �e �e���s��t�
�o�� �n �a��n� �i���l�� �o� �l��h�� �o��a��o �n �i��o� � �i� �e
�e��a��r �u� �a�� �a�� �s �t��a��v�� �s �n� �a��r� �m��l� �e
�e��r �u� �o� �m��e��i��e��o� �o� �m��e��c��l��.  �s �e��r� �u�
�a��s � �o��t�� �r��r�� �a��a� �e��s �n��s �e �a��r�� �i��,
�o��u� �s��m�� �a��a��o �e �n �r��e�� �e �r��c��n � �n��v��i��.
�n �a �i��ó� �r��i��o��l� �o� �r��r�� � �e���s�� �o� �o��i��r��o�
�r��a��s �e�� �n �u��t�� �e��d��o��a �e �r��� �e �p��n��� �
�a��d�� �o��c��i��t� �n��i��d�� �n �a �á��m�� �n��n��m�� �
�r��m��.

�s�� �t��a �o��i��e �n �o��e��i� �a �d�� �e� �m��e��e��r �n
�i��t��i� �a�� �n� �e �o� �o��e��n��� �l��e �e� �o��l� �e��c�� �
�e��i��r �x���i��n��s �a�� �u �a��d��i��. 

Paso 1: Descubrimiento  de Clientes 

 �s�� �t��a �e �e��r� �n �a �o��r��a��ó� �u� �e �u��t� �o� �a
�a��c��a� �a�� �a��r �e �s� �c��v��a� �n �e��c�� �s��b�� �
�s��l��l�� 

Paso 2: Validación de Clientes 



Paso 3: Validación de Clientes 
�o��i��a�� �a �a��c��a� � �l �é��d� �e �r���m��n��, �e �o��e��a �
�e��r�� �e��n�� �e �a��r� �a��v�� 

�s�� �o��n�� �n��i� �u��d� �e��s �o��a�� �u��r�� �l �u��o �e
�q��l��r�� �e� �m��e��i��e��o� �n �l �u� �o� �n��e��s �o� �u��r��r��
� �u� �a��o�� �e �a �e��u��e��o �n��n��s �n �e��c�� �e��t��i��,
�e��a��e � �s��l��l�� � �o��i��a��ó�� �a �r��n��a��ó� �e �a �n��a�
�e �e��c�� �e�� �e �e� �l��i��e � �i��m��a �o�� �n �l
�m��e��i��e��o � �o��e��a � �d��t�� �a �i��d�� �e �a� �m��e��s
�r��i��o��l��. 

Paso 4: Creación de Empresa

�l �é��d� �e �e��r��l�� �e �l��n���, �s �o��l��n�� �p��c��l� �
�e��z���a � �u��q��e� �a��e �e� �u��o� �s� �o�� �a�� �a�� �u��q��e�
�i�� �e �c��v��a� �c��ó��c�� � �a��ñ� �e� �e��c��� �i� �m��r��,
�r��u��o �e �a �r��t��� � �a �x���i��c�� �u� �e��s �e��d� �n �l �a��
� �a �r��c��n �e �a �e� �a�� �l �o��n�� � �e��r��l�� �e �u��o�
�m��e��i��e��o�� �o� �a �u� �e �r�� �n� �u��a �i��r� �u��d��a
�e��o��l �e �m��e��i��e��o� �e��s �e��� �l��n�� �j��t�� �
�d��t��i��e� �l �é��d� �n��r��r��n�� �x��e��o �o��i��d� �o� �l
�é��d� �F� �u� �a �e��l��d� �n �a� �C� �u� �e��m�� � �o��i��a��ó�� 

5C del Emprendimiento 

�n �s�� �t��a �l �m��e��e��r �s�� �l��o �e �u��s � �n��r��d��b��s�
�e �n��c� �á� �n �o� �b��á��l�� �u� �n �u� �o��a��z��, � �u��t��
�e��r� �s �l �e� �m��e��e��r� �o��a��c�� �u� �o��e��n��a�
�m��i��a��s �a�� �f��n��r �o� �e��f��s �u� �s��i�� �u��n�� �u
�a��n� �m��e��e��r� � �r��d��l� �a� �o��o��s �á��c�� �a�� �m���a�
�n �m��e��i��e��o �e��� �0� �o�� �o� �j��p��, �o��n�� �l �i��z�
�e �o��l� �e �e��c��� �l �s� �e �n��l��e��i� �r��f��i��,  
�o��c��i��t� �e �a� �i��r��t�� �i��r�� �u��d��a� � �a� �b��g��i��e�
�o��a��s �o�� �e��o�� �a��r��. 

Creer: Confianza en uno mismo y en la idea de negocioe
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�n �s�� �t��a �l �m��e��e��r �a �a �o��a�� �l��m�� �n� �i��ó�
�l��a �e �u �d�� �n �a��l� � �o� �n��c��o� �n �y��a��e � �r��r �u
�r��u��o �í��m� �i��l�� �u� �o �s �l �r��u��o �e��n��i�� �e�
�e��c��� �i�� �l �u� �o �e��i��r� �i��ñ�� � �p��c�� �o� �x���i��n��s
�a�� �a �a��d��i�� �e �a� �i��t��i� �e �a�� �n� �e �o� �l��e��o� �e
�u �i��z� �e �o��l� �e �e��c��� 

Crecer: Desarrollo del producto o servicio y elaboración del
Lienzo de Modelo de Negocio

Crecer: Expansión y escalamiento del negocio
�n �s�� �t��a �l �m��e��e��r �a �a �o��a�� �l��m�� �n� �i��ó�
�l��a �e �u �d�� �n �a��l� � �o� �n��c��o� �n �y��a��e � �r��r �u
�r��u��o �í��m� �i��l�� �u� �o �s �l �r��u��o �e��n��i�� �e�
�e��c��� �i�� �l �u� �o �e��i��r� �i��ñ�� � �p��c�� �o� �x���i��n��s
�a�� �a �a��d��i�� �e �a� �i��t��i� �e �a�� �n� �e �o� �l��e��o� �e
�u �i��z� �e �o��l� �e �e��c��� 

�l �e��r �a��r �l��i��d �o��e �a �a��i��d �e� �e��c��� �e �r��e��
� �a �t��a �e �o��o��d��i��, �o��u� �e��s �o��a�� �e��f��a� �u� �o�
�n��e��s �o� �u��r��r�� � �u� �a��o� �e �a��r� �o��e��d�� � �x��t�
�n� �o��b��i��d �u� �r��d� �e �e��i� �r���e��o� �e�� �e �e��s��a
�a��r�� �i��l �e �n��r��ó�� �e �e�� �o��a� �o� �o� �e��r��s
�e��s��i�� �a�� �a� �l �a� �l �a��o � �n� �o��a��a �n��i�� � �n�
�Y��,  � �o�� �l �u��l��i��t� �e �u� �b��g��i��e� �o��a��s� 

Consolidar: Estabilidad y sostenibilidad del negocio

Contribuir: Generación de impacto social y legado emprendedor
�n �s�� �t��a �a �m��e�� �e �n��c� �n �o��r��u�� �l �a��, �e��a��e
�a �u��i��c��n �e �m��r��c��n� �a �e��r��i�� �e �i��s�� �o�
�x��r��c��n� �a �r��c��n �e �m��e�� �o��a��s� �l �a�� �e �o�
�m��e��o� �o��a��s � �l �p��o � �e��o��a � �t��� �m��e��e��r��.
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�n� �e �o� �v��c�� �á� �o��d��o� � �m��r��n��s �u� �e��s
�o��a�� �l���z�� �u��n�� �s��s �ñ�� �a �i�� �a �r��c��n �e
�n��r��e��o �i��n��t��o �u� �e��i�� �l��i��c�� �a �t��c��n �l
�m��e��e��r �n �u��i�� �e �o �u� �e��i��e �u �m��e��i��e��o
�e�ú� �a �t��a �n �u� �e �n��e��r��

�n��r��r��n��� �e �n���d��  � �a� �F� �o�� �n� �e��t� �e��r��a �u�
�e �p��c��a � �o��s �o� �g��l� �o� �o �e��s �o��l��n�� �i��r��t��
�o��u� �o��r��d��o� �u� �o��s �r���c��o� �e��� �u��o� �e
�a��i�� �i��i���s� �o� �u� �r���a� �o��a��z�� � �e��l��a��s � �u�
�e��n��e��o �e �a �i��a��ó� �e �a�� �n� �l �p��o �u� �e �e�� �a�
�e��� �a� �F �s �i��i��� �n��c��o �l �a�� �n �a��i��l��.

�u��t��s �r��o��r�� �F� �o��a��n �o� �s�� �n��r��e��o �u� �e�
�e��i��r� �r��d�� �n� �e��e��a �f��t��a � �o� �m��e��e��r��,
�a��d� �n �n �o��c��i��t� �i��t��i�� � �n� �x���i��c�� �a��d��a �n
�l �a��.

� �o��i��a��ó�� �o��a��i��s �l �l��i��c��o� �a�� �u �n��i��s �
�s��d��, �o�� �u�� �r��c��a� �a�� �t��d�� �e �a��r� �e��o��l��a��
� �u��q��e� �m��e��e��r�

Claisficador del Emprendimiento 
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Cantidad de Comunas y Circuitos Comunales por Estado

Amazonas 

Anzoátegui 

Apure 

Aragua

Barinas

Bolívar 

Carabobo 

Caracas

Cojedes

Delta Amacuro
Falcón 

Guárico 

La Guaira 
Lara

Mérida 
Miranda
Monagas

Nueva Esparta
Portuguesa 

Sucre
Táchira 
Turjillo
Yaracuy

Zulia 

62
204
182

191
297
253
173
299

99

63
296
261
72

354
240
468
199
64
191
224
236
221
112
576



PODER 4F

�m��l�� �u �o��n��a��.� �r��s��r�� �e��z���a��! 

Programa de Oportunidades y Desarrollo de 
Emprendedores Resilientes


